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I. E+ Project management during Covid-19 pandemic: Italy
The Covid-19 pandemic has represented a very precarious period where any activity planned
in each Country in Europe, as in the whole World, needed to be adapted following to the
development of this new situation. The PAClife project, as many other Erasmus+ project in
Europe, was no exception.
CESIE is a very experienced organization in the field of Erasmus+ Programme’s project
management, however the Covid-19 pandemic has brought challenges that were hardly
predictable, which have delayed or changed the regular implementation of our own activities.
Nevertheless, although this has been undoubtedly a challenging climate for carry out a training
programme, we have explored alternative ways to face the challenges and meet the objectives
that have been set in the application of PAClife project as efficiently as we could.
Especially during the first year of lockdown, which in Italy was quite strict, CESIE managed to
cooperate well with the whole partnership, sharing the needed contributions and helping in
finding solutions together with the other partners, when needed. Time was spent on
researches, training other local trainers and in establishing contacts with youth and
organisations that should have host the volunteering placements foreseen during or after the
training stage.
Reaching out the young people was one of the most difficult thing, as we needed to comply
with many national rules set up to contain the contaminations, such as showing the Green Pass
and not exceeding the fixed number of people admitted in indoor spaces during the trainings,
not to mention that many people were scared to fall ill and would not take part in any activities
that implied physical contact with other people. Of course, the implementation stage was also
influenced by the pandemic in terms of postponing or adapting the training delivery, which
required us to lead the activities face-to-face or online, depending on the cases.
The organisation of Multiplier Events is going to happen in a slightly different scenario, where
rules are no more excessively strict and the infection rate is apparently lowering. However,
these changes cannot lead us to neglect the persistence of the pandemic and people may be
still very sensible to this issue and rather reluctant to join events as they did in the past, so
there is still the need to consider flexibility also in the ways this event is going to be organised.
Overall, although at the beginning the situation looked like a hardly manageable one, the
project has been well managed and the objectives have been met. Apparently, this unexpected
challenge which has startle us all at first, has revealed itself as an opportunity to learn more on
how projects can be implemented in different ways, even during global crisis, and how
important flexibility and openness can be in this field.
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II. Introduction and Pilot Methodology
i.

Introduction

CESIE implemented the PAClife piloting with two groups of young people (10 in total) aged 1621 years. The sessions took place both in F2F and online (Zoom) format, depending on the
restrictions due to Coivd-19 pandemic.
The training was disseminated through CESE’s own channels and networks, using mostly its
own social media accounts and websites, sharing posts, articles, videos and sending e-mails to
relevant stakeholders.
Both groups were composed by young people already engaged in voluntary activities in two
different organisations, i.e. Centro Ubuntu & Centro Diaconale Istituto Valdese “La Noce”. Both
organisations work closely with children and young people and frequently involve other young
people to help them in daily activities to support and/or play with children. The volunteers
worked in these organisation regularly: some participants volunteered on a daily basis for more
than 2 hours, others volunteered at least twice a week, with various work shifts. Therefore,
their volunteer experiences occurred during and after their participation at the PAClife
training, during which CESIE offered its support by planning regular monitoring meetings
(usually weekly meetings, but mostly these were organised when needed) during which we
offered the opportunity to discuss the implementation strategies of the activities or the
approaches to involve and interact with other children/peers.
Attendance certificate have been issued and delivered to each participant.
The structure of the training sessions and the activities selected from the collection of the
PAClife Programme were adapted to participants’ needs and expectations and aimed at
providing young participants with opportunities to both become familiar with the Positive
Youth Development approach & 5 C’s model and try the activities of the PAClife Programme,
in order to enhance their own wellbeing and to understand better how to contribute to their
peers and community’s wellbeing.
The final goal was to empower these young people in becoming active citizens who can
consciously contribute to their local community by boosting their life and mentoring skills and
encouraging them to became role models for their peers and other children through the
implementation of physical and cultural activities.

ii.

Piloting – Two groups

The first group was engaged in 5 sessions of 3-hour each during December, 2021 and January,
2022. Specifically, the sessions took place in the following dates: 13-20/12/2021 & 10-1724/01/2022.
Here follows the sessions’ schedule of the first group:
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The experience with the previous group enabled us to understand which topic needed more
time to be addressed. Therefore, the sessions’ schedule for the second group included an extra
day to give more time to explore the topics and enhance the group reflection. The young
people engaged in the second group attended a 6-day course and each session lasted 3 hours.
This group met between March, 2022 and April 2022. The specific dates of the sessions were:
23-25-28-30/03/2022 & 4-6/04/2022.
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As it can be seen by this schedules, young people were introduced to the PYD approach and
the 5 C’s model as the trainers did during the online LTTA. This part has been considered
essential in order to provide the participants with the necessary knowledge to efficiently
understand the activities purposes and reflect on their use with other young people. Hence,
the activities related to each one of the 5 C’s have been implemented with them.
Moreover, the concepts of Resilience, Life Skills, Lifelong Learning, Mentoring, Active Listening
and Privilege were further analysed and discussed.
Both group have tried the following activities:
•
•
•
•
•
•
•
•
•

40 Minute Dyad
Rickshaw Game
Leading in Pairs
Privilege Walk
Trust Games
Supportive Communication
Empathy Labs
Case Discussion and Drama Presentation
Spider Web

III. Feedback from participants: pre and post evaluation results
i.

Methodology

The evaluation was conducted both in paper and online format, depending on the possibility
to physically meet or not due to Covid-19 national restrictions.
The initial evaluation form shared with the participants of the first group was slightly different
from the one provided by UoG, as the one used was prepared a few days before the first
training started. In the meanwhile, the official one was added on the Trello platform, but it was
noticed only later. However, the questions were very similar to those asked in the form shared
on Trello platform, as they were included on the basis of what was discussed with partners
during a previous meeting.
For the initial evaluation of the second group, questions from the UoG evaluation form were
used, as well as for the final evaluations of both groups.
Valuable feedback has been also collected through the Spider Web activity and the analysis of
the expectations and fears (Expectation Tree) of the groups during the final sessions, which
has been embedded in the discussion of the Case Study.
To see how the evaluation forms were structured, please check Annex III.

ii.

Results

As only one evaluation has been conducted online, the results from the initial and final
evaluations of both groups cannot be graphically displayed.
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Overall, from the comparative analysis of the participants’ responses, the training has been a
positive experience and an opportunity to promote the exchange of ideas among youth and
create meaningful bonds among them. All participants have either developed new skills or finetuned the existing ones and had opportunities to apply them within the framework of their
volunteering experiences. Specifically, the training has empowered them, giving them better
insights on how to take more seriously their role within the community as volunteers.
Almost all the responses showed an increase in all the 5 C’s dimensions, which undoubtedly
confirms the success of the PAClife programme. Only in one case the trend was reverse, with
a participant who in the initial evaluation agreed on all items, but later selected the option
“neither agree nor disagree”. All final evaluations’ results report an increased agreement for
almost all the 10 questions, were the responses shifted from “agreed” to “totally agreed”,
whereas only in a few cases the responses remained the same given during the initial
evaluation or changed the option from “agreed” to “neither agree nor disagree”.
For some of them it was the first approach to concepts such as mentoring, soft skills and
resilience. Some participants did not have any previous experience in the field of informal
education and this has widely contributed to the success of the training path. They found the
entire training very interesting and useful and they enjoyed very much the interactivity of the
sessions, where their contribution was always asked and valorised.
However, three participants stated that they were already familiar with these concepts
(through University courses) and were therefore less likely to be as much impressed. Although
everyone enjoyed the experience and had the opportunity to develop new skills or fine-tune
those they already had, two participants were more sceptical on the practical usefulness of the
approach, as in their opinion it mainly gives interesting strategies and food for thoughts, but
no concrete instructions on what to do to help other people, especially those in disadvantaged
situations.
To conclude, although the greatest enthusiasm has been expressed mainly by those younger
participants who were never exposed before to informal learning activities and concepts
regarding life skills, for those who did have previous experience in this field, the training activity
was all the same very interesting, as it creatively proposed strategies to better think about
youth-related topics and engaged the young people in critical thinking processes on how to
address relevant issue.
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IV. Case studies
What was the activity about
Multiple activities have been carried out with 2
groups of participants, along with some
theoretical insights on the approaches
implemented: the PYD and the 5 C’s Model.
In brief, they stated that they liked very much the
group activities, as these were led in a very
informal way and helped them to build positive
relationships within the group. The implemented
activities varied depending on the number of
people attending each session and on the
delivery format (online or F2F). However, the
activities implemented met participants
expectations, as these required high degree of
active participation and peer interactions, and
they had a lot of fun in carrying them out.

What happened (what was good / not so
good)
Since the beginning, both groups were very
curious to know the purposes of the training
and the activities. Therefore, they found very
interesting the theoretical introduction about
the approaches, especially the focus on the
mentor role they could learn to play in other
people’s life.
Some positive aspects of the training have
been highlighted, acknowledged both by the
trainer and by the young people themselves.
The training helped to:
-

-

Overcome shyness through group
dynamics;
Develop self-confidence and become
more open with people;
Learn to accept diversity;
Listen actively other people;
Know how to analyse young people
situations through empathy and
understanding;
Accept and understand different
points of view;
Understand the principles of assertive
communication;
Understand that people do not have
the very same privileges in life;
Understand oneself better.

In spite of the enthusiasm showed by some
members of the group, who affirmed the
contents and activities learned will be very
useful in their social and professional life, but
especially for their own personal growth, two
members feared that these approaches are
hardly applicable in real life situations
considering them too general. Furthermore, a
few participants suggested that it would be
better to give extra time to critical thinking on
every topic. Generally, F2F sessions were
preferred over the online ones.

The European Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the
views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Who was there

Key learning outcomes for the project / future
projects
In total, 10 young people aged 16-21 years took The structure and the contents have proved
part at the PAClife activities.
to meet successfully the participants
expectations.
However, future projects may focus more on
the points highlighted by some participants,
such as:
-

-

Give some extra time to reflect better
in group about each topic and to
discuss about them more thoroughly;
Give more practical examples or best
practice which can help thinking
about the short/long-term practical
benefits of the activities.

Moreover, from our local experience with the
project implementation, we have found useful
to ask young people to think about their
previous life experience when introducing
them each one of the 5 C’s. This strategy has
proved to help young people develop greater
confidence by realising they already had some
competences they were simply not aware of.
It has also helped them developing a “mental
framework” of a few practical examples that
facilitated their understanding of their task as
“mentors” applying the 5 C’s Model.

V. Project impact on involved organisations
The organisations CESIE has involved in the project piloting in Palermo were: Centro Ubuntu &
Centro Diaconale Istituto Valdese “La Noce”
•

What went well?

The involvement of the young people in the project training activities surely has had a very
important impact on the organisations where they were invited to carry out their volunteering
experience. These young people were already working as volunteers in these organisations, so
their participation was a deliberate act intended to enhance their own skills so as to provide
better services to the communities where they were working. The organisations where the
volunteers worked with other children or young people (peers) undoubtedly benefitted from
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their involvement in PAClife training, since this opportunity made the young people more
aware of their own resources and skills and guided them through a reflection on the skills they
needed to acquire or enhance in order to promote other young people wellbeing. The greatest
outcome was the self-confidence the young volunteers have developed; they learned how to
access easily and quickly their previous and new knowledges and to apply them when working
with children or peers. Knowing how to provide positive role models for other children or
young people enabled these volunteers to provide a valid contribution to the organisations
where they have worked as they were capable of making better effort in promoting the
positive development of the youth the organisations work with, as well as fostering their own
wellbeing.
•

What to improve?

Short and long term benefits have been acknowledged. However, it could be useful to organise
regularly this kind of trainings, so as to keep encouraging young people in developing essential
life skills and use them to help the younger community to thrive.
•

Any other thoughts/opinions?

As stated above.
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VI. Conclusions
The Covid-19 pandemic has posed a serious threat to the general management of the project,
forcing us to postpone, adapt, or even cancel the previously arranged activities.
The delivery of the PAClife training and piloting has been adapted to the national and local
context and to the pandemic restrictions in force. Activities were carried out in online or faceto-face sessions, the sessions’ schedule needed to be constantly flexible to each participant
and trainer needs (in case of falling ill, fear of physical contact, etc.) and the venue for the
offline sessions needed to be wide enough to host the group while respecting the social
distancing rules.
Nevertheless, on the basis of the participants experiences, the training programme proved to
be successful and efficiently delivered, enabling the young people to meet each other and
exchange their points of views, while engaging in an upskilling path aimed at empowering them
and raise their awareness on topic such as: resilience building, active citizenships and selfefficacy.
From the analysis of their responses it could be wise to give some extra time to allow young
people to reflect better in group about relevant topics and discuss about them more
thoroughly, as well as to provide them with more practical examples or best practices which
could help them to think about the short/long-term practical benefits of the activities
suggested.
As all the participants were already volunteering during their involvement in the project
piloting, they were significantly aware of the importance of giving their own contribution to
society and affirmed that they will keep volunteering, especially after having received the
PAClife training, which they think will help them to relate and understand better the other
people, as well as themselves.
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Annex I: Attendance list
Please, see the files “Attendance lists_first/second group” in the folder on Trello, available
at the following link: https://trello.com/c/qDIzYexT

Annex II: Pictures of the F2F and online piloting
First group:
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Second group:
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Annex III: Templates of the paper and online evaluations
Initial evaluation form:
With both groups this evaluation was conducted in paper format. Here follows two examples:
•

First group (the only evaluation form different from the one added on Trello platform):
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Second group:
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Final evaluation form:
The first group answered to the following online version. The second group answered the very
same questionnaire but in paper format.
https://forms.gle/2UEamgEt3AAREUE26
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Annex IV: Certificate of attendance – Template
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